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Jucomummnaa «M/AK 04.02 Ouenka 3¢ppekTHBHOCTH U KOHTPOJIb JIOTUCTUYECKUX CHCTEM)

1. HquHTaﬁTe TEKCT U YCTAHOBUTE COOTBCTCTBHUE:

Tepmun/IlonsiTne

Onpenesienne/XapakTepucTHKA

A. Jloructnueckuit KPI

1. CoBokyImHbI€ 3aTpaThl HA TPAHCIIOPTUPOBKY, XpaHEHHUE U 00PAOOTKY
TPY30B

B. Bpewms nukna nocraBku

2. HpO)IOJDKI/ITeJ'ILHOCTB nmponecca OT 3akKa3a n0 IOJIY4YCHHUA TOBapa
KIIMCHTOM

C. CTOMMOCTB JIOTUCTHUKHU

3. [Nokazarens 3pPexkTHBHOCTH PAOOTHI JIOTHCTUICCKOW CUCTEMBI WITH
HO/Ipa3 IeIIeHHsI

D. ¥posens cepBuca

4, I[OJISI 3aKa30B, BBITIOJHCHHBIX TOYHO B CPOK U B COOTBCTCTBHHU C
Tpe60BaHI/I$IMI/I KIIMCHTAa

2. TlpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHE:

Tepmun/IlonsiTne

Onpenenenune/Xapakrepucruka

A. AyIuT TOTUCTUYECKON CUCTEMBI

1. KommuiekcHast mpoBepKa IMPOIIeCCOB U PECYPCOB ISl BBISIBICHUS TTPOOIEM
U yIy4IIEHUN

B. MOHUTOPHHT TPaHCHOPTHBIX ONeparuil

2. IlocTOsIHHOE OTCIIEKMBAaHUE IBUKEHHUS I'PY30B M BBIIOJHEHUSI MapUIPYTOB

C. Axanu3 3anacoB

3. BhIsiBIIeHHE BO3MOXKHBIX YIpo3 Ajid BBIITOJHCHUSA JIOTUCTHYCCKUX
IIPONECCOB 1 X MUHHUMU3AHA

D. Ouenka puckon

4. TIpoBepka COCTOSTHUS U KOJMYECTBA TOBAPOB Ha CKIIAax JJist
OITUMU3AILUA

3. TpounraiiTe TEKCT M yCTAHOBUTE COOTBETCTBHE:

Tepmun/IlonsiTne

Onpenenenue/Xapakrepucruka

A. bamaHcHpOBKa IMOTOKOB

1. Pacnipenenenue pecypcoB U MapuIpyTOB sl pPABHOMEPHOMU 3arpy3Ku
TPaHCIOPTA U CKJIAJIOB




B. KonTponb BeINOIHEHUS IIJ1aHA 2. CpaBHeHue paKTUUYECKUX [TOKa3aTelel ¢ 3aljlaHuPOBAaHHBIMU U
KOPPEKTUPOBKA JECHUCTBHIA

C. Ananu3s a3¢ppexTuBHOCTHU 3aTpaT 3. OnpeneneHne COOTHOLIECHHS pacX0/10B Ha JJOTUCTUKY U MOJIy4aeMOu
BBITOJIbI

D. OT4eTHOCTh TOTUCTUYECKON CUCTEMBI 4. ®opmupoBaHUE TOKYMEHTOB U OTYETOB JUIs aHAJIW3A U YIIPABJICHUS
Ipoleccamu

4. IlpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE:

Tepmun/IlonsTne Omnpenesnenne/XapakTepucTuKa

A. BHyTpeHHUl ayiuT 1. [IpoBepka mpoLeccoB JOTUCTUKU CHIIAMU COTPYJHUKOB OpraHU3alUH

B. BHemnwuii ayaur 2. O1uieHKa COOTBETCTBUS (PAKTHUUECKOTO OOCIIYKUBAHUS CTaHAapTaM U
TpeOOBAHUSIM

C. KonTposb kauecTBa yciayr 3. O1eHKa JTOrMCTUYECKOM CUCTEMBI CTOPOHHUMM SKCIIepTaMHU IS
HE3aBUCUMOTI0 aHAJIN3a

D. CpaBHUTENBHBIN aHAIU3 4. ComocTaBiieHue TIOKa3aTellel CBOEH JIOTUCTUYECKON CUCTEMBI C
JYYIIMMHU TPaKTUKaMU WIH KOHKYpPEHTaMu

5. IlpouwnTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE:

Tepmun/Ilonsitue Onpenenenne/XapakTepucTuka

A. Tloka3aTenu HaJIe)KHOCTH 1. 3¢ddexTUBHOCTH UCTIOIB30BAaHUSI PECYPCOB 1 MUHUMM3AIIMS 3aTpaT

B. Iloka3arenu rubkoctu 2. KonnuecTBo 00pabOTaHHBIX 3aKa30B, TPY30B MJIM ONEepaliii 3a
ONPEACICHHBIN IEPUOT,

C. IlokazaTenu Mponu3BOIUTEILHOCTH 3. CrtocoOHOCTh CHCTEMBI OBICTPO aIalTUPOBATHCS K U3MEHEHUAM
YCJIOBUU U CIPOCA

D. Iloka3aTenu 3KOHOMUYHOCTH 4. XapakTepucTHKa CTaOMIBHOCTH U OecriepeOoiHOCTH paboThI
JIOTUCTHYECKUX MPOIIECCOB

Koy k 3aganusm:
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[IpounTaiite TEKCT U YCTAHOBUTE IIOCJIEIOBATENBHOCTD:

1. VYmnopsimouuTe 3Tansl OoneHKH 3P HEKTUBHOCTH JIOTHCTUIECKON CHCTEMBI
1. Amnanmm3 kmoueBbIx nokasareneit a¢pdextuBaoctu (KPI)
2. COop maHHBIX O TEKYyIeH paboTe JTOTUCTHKU
3. CpaBHeHHe (aKTUUECKUX [TOKa3aTeseH ¢ 1eJIeBbIMU
4. BpIBOJBI U PEKOMEHIAIUU 110 YIYULICHUIO
2. YnopsaouuTe 3Tanbl KOHTPOJIS TPAHCIOPTHBIX ONeparuii
1. MOHUTOPHHI BBINOJIHEHUSI MApPIIPYTOB U rpapuKOB
2. @®ukcanus OTKIOHCHUH U ITpobeM
3. AHaiuM3 MpUYHH 33JepKEK WIH HapyIIECHHH
4. TIpuHsATHE KOPPEKTUPYIOIIUX MEP
3. YnopspouuTe 3Tanbl ayAuTa CKJIAACKON JIOTUCTUKH
1. TlpoBepka HaaMuKs U COCTOSIHUS 3aI1aCOB
2. AHaiu3 MporeccoB NPUEMKH, XpaHEHUS U OTTPY3KH
3. TMoxroroBka oTY€Ta C MPEATIOKESHUSIMH TIO YITYUIICHHIO
4. BblIsBIE€HHE Y3KHX MECT M OIINOOK
4. VYnopsao4uTe 3Tanbl OLIEHKH KauecTBa OOCITYKMBAaHUS KJIMEHTOB B JIOTHCTUKE
1. COop OT3BIBOB U JIJaHHBIX O KIIMEHTCKUX 3arpocax
2. AHaM3 COOTBETCTBUS CTaHAAPTaM OOCITYKHBaHUS
3. BruaBnenue npo6ieMHBIX 30H
4. Pa3paboTka u BHEJpEHNE KOPPEKTUPYIOMIMNX AEHCTBUN
5. YnopsmouuTe 3Tanbl KOHTPOJIS 3aM1aCOB B JIOTUCTHUECKON CHCTEME
1. PerynsipHblil y4ET OCTAaTKOB Ha CKJIaJe
2. Ilpunsarue mMep 1Mo KOPPEKTUPOBKE YPOBHS 3aMacoB
3. AHaiW3 MPUYMH OTKIIOHEHUH
4. CpaBHeHHe (PaKTUUECKHX 3aM1aCOB C IIAHOBBIMU




Kirou 3aJaHUsAM:

1 2 3 4 5
213411234|124311234]11432

[IpounTaiite Bompoc, BHIOEPUTE MPABUIBHBIN OTBET:

Kaxkoii noka3zarejib HCIOJIL3YeTCS /IJIsl OIEHKH YPOBHSA 00CJY:KUBAHHUS KJIMEHTOB B JIOTUCTHKE?

Bpewms npoBeieHnst CoBelanni

Kommuecto COTPYAHUKOB CKJIaJid

Pasmep TpaHCcniopTHOrO napka

HOJ’IH BBIIIOJIHCHHBIX 3dKAa30B BOBPCM:A

YTo siBJIsIeTCH MHCTPYMEHTOM KOHTPOJISI 3aTPAT B JIOTHCTHYECKOIi cucTeme?

brojpkeTnpoBaHue U y4eT pacxoJioB

OOyueHue nepcoHana

Pacmmpenue accopTuMeHnTa

Pexnama TOBAPOB

Kakoii MeToa mo3BoJisieT BU3YAJIU3UPOBATH 3(1)(l)eKTHBHOCTb IpoumeccoB JOTUCTHKH?

VYBeauueHue yncia 3aKka3oB

[IpoBeeHne onpocoB KIMEHTOB

HOCTpOGHI/Ie KapT MIOTOKOB MAaTCPUAJIOB 1 NIPOLICCCOB

PazpaboTka pekiaMHbIX KaMITaHUH

Y10 momoraer CBOCBPEMCHHO BBISIBJSITH OTKVIIOHEHHUS OT IIJIAHOBBIX nokasareJei?

Cucrema MOHUTOPHHTA U OTYECTHOCTHU

VYBenuueHue yucia COTPYAHHUKOB CKJIaJlad

[IpoayieHne pabouero JHs MepcoHaa

PaCI_HI/IpCHI/IC ACCOPTHUMCHTA TOBAPOB

Kaxkoii pe3yJibTaT 10CTUraeTCs NMPHU PeryasipHoil oueHke 3PpPeKTHBHOCTH JJOTUCTHYECKUX CUCTEM?

CHU)KXEHME Y1ciia 3aKa30B

VYBenuueHue yuciia CKjiIaJoB

YBennueHne acCOpTUMEHTa MPOAYKIIMH

i I ES G Gl RS N I S P Gl S TN e A N S

IloBpIlIeHHE KavyecTBa OGCJIY)KI/IBaHI/IH W CHUIKCHUC 3aTpaT

Ki1ro4 K TECTOBBIM 3aJaHuAM




[IpounTaiite Bompoc, BHIOEPUTE HECKOIBKO MPABUIBHBIX OTBETOB:

Kakue noka3arteyin HCNOJIB3YIOT /ISl OlleHKH 3¢ (PeKTHBHOCTH JIOTHCTHYECKUX cHCTeM?

Bpewms BelnonHeHus 3aKasa

CTOMMOCTB JIOTHCTHYSCKHUX onepaunﬁ

Hanéxxaocth mocTtaBok

OcTeTHKa YIIAKOBKUN

Kakune MeTobI NPUMEHAIOTCS 11l KOHTPOJISA JIOTHCTHYECKHX MPOIecCcOoB?

MOHHTOPUHT JTBHKEHUS TPY30B

AHanmu3 oT4éTOB MO BBIIOJIHEHUIO 3aKa30B

PUHAHCOBBIN Ay UT

O06cren0BaHue COTPYIHUKOB

Kakue ¢akTopbl BIAUSIOT HA OlleHKY 3¢ GeKTHBHOCTH TPAHCIIOPTHOM JOTUCTHKH ?

Bpewmst noctaBku

]_IBCT TPAHCIIOPTHOTO CPCACTBA

KadectBo 00cmyXHBaHUs KIMEHTOB

CTouMOCThb TIEPCBO3KU

Kakue MeToabl aHaIu3a MNPUMCHAIOTCH TJIA YIYIHICHUS JJIOTHCTHYCCKHUX l'lpOlleCCOB?

CpaBHHTEIIbHBIN aHATN3 TTOKa3aTeIel

[TocTpoenne rpadMKoB U AMArpaMm

[lmannpoBaHre MApPKETUHIOBBIX KaMITaHHUI

MOI[CHI/IpOBaHI/IC JJOTUCTHYCCKHX ICITOYCK

Kakue JOKYMCHTBI UCITOJB3YIOT 1JISI KOHTPOJISAI 1 OHCHKHU JIOTUCTUYICCKHUX cucrem?

OT4YETHI O IBM>)KEHUH TPY30B

[Tnanel MapIpyTOB

PeksiaMHbIe OYKIIETHI

i I ES G Gl RS N I S P Gl S TN e A N S

XKypHaibl CKIaCKUX onepaunui




HpO‘IHT&ﬁTG TCKCT U HAITMIIUTC paSBepHYTBIfI OTBCT:

Kiro4 K TECTOBBIM 3aJaHHuAM

1

2

3 4 5

ABB

Ab

ABI' | ABB | ABI'

Ne Omnpenesienune ITonsiTue
1 | Onenka cCBOEBPEMEHHOCTH MTOCTABOK Bpemennas 3 peKkTHBHOCTD
2 | CpaBHeHHe (DaKTHYECKHX 3aTpaT C OFOIKETOM BrosxeTHbI KOHTPOJIb

3 | AHanM3 UCTONb30BaHMSI CKIIAJICKUX MMOMEIICHUN OddexTuBHOCTD CKIaaa

4 | OueHka Mpou3BOIUTEIBHOCTH IIEPCOHANA ITpon3BOIUTENBHOCTD TPYAA
5 | Kontpons coOnroaeHus cTanapToB JOTUCTUKHT CranapThl KauecTBa

6 | BoisiBieHHe y3KHX MECT B JIOTUCTHYECKHX MPOIEccax Jloructuueckue y3kue MecTa
7 | Coop m 00paboTKa TaHHBIX O JJOTUCTUKE Jloructuueckuii MOHUTOPUHT
8 | CpaBHeHue 3¢ (eKTUBHOCTH pa3HbIX MApLIPYTOB OnTuMH3aIus MapuIpyToB

9 | IlpumeHeHue moKasaTesei isl IPUHSATHUS PEeHICHUI Y1paBieHYECKHN y4eT

10 | AHanu3 BO3JeCTBUS JIOTUCTUKH HA OU3HEC Jloructuueckuii ayur




