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Jucuunimnaa « MK 02.01 IIpou3BoacTBeHHAS TOTHCTUKA»

1. HpoanaﬁTe TEKCT U YCTAHOBUTEC COOTBCTCTBUC:

Tepmun/nonsitue

OmnpenesieHne/XapaKTePUCTHKA

A. MarepuaiabHbli TIOTOK

1. Mecto XpaHCHUA MATCPHUAJIOB MCXKAY 3TAallaMU ITPOU3BOJACTBA

B. IIpon3BoICTBEHHBIN HUKII

2. Bpewmsi, HeoOX0oaMMOE JIJTsl IPEBPAIICHHS ChIPhS B TOTOBYIO MPOJTYKITUIO

C. Cxiiag npoMeXyTOUHBIX 3a11aCOB

3. JIBMKeHHe ChIpbs, KOMILICKTYIOIIMX ¥ TOTOBOM MPOTYKIIMU BHYTPH
IPEANPUATUS

D. Jlunus coopku

4. Opranuzanusi paboynx MecT U 000pYAOBAHUS JUIsl IOCIIEI0BATEILHOTO
BBITIOJTHEHHSI ONepanni

2. TlpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHE:

Tepmun/monsitue

Onpenenenne/xapakTepucTuKa

A. MatepualibHbIN ITOTOK

1. /IBukeHne ChIpbsi, KOMIUIEKTYIOIIUX U TOTOBOM ITPOYKIIMA BHYTPH
IPEANPUATUS

B. IIpon3BOICTBEHHBIN UK

2. Opranuzanus paboYnx MeCT U 000pyJOBaHHS AJIS TOCTIEJ0BATEILHOTO
BBINOJIHEHUS! ONepaIuii

C. Ckyai mpOMEKYTOYHBIX 3aI1aCOB

3. MecTo XpaHEHHs MaTepUajIoB MEX1y TallaMu IPOU3BOICTBA

D. Jlunus coopku

4. Bpemsi, He0OX0IMMOE JJIsI IPEBPAIICHUS CHIPhSI B TOTOBYIO TPOIYKITHIO

3. HpoanaﬁTe TEKCT U YCTAHOBUTE COOTBECTCTBHUE!

Tepmun/nonsitue

OnpenesieHne/XapakTepuCcTHKA

A. IlnanupoBaHue MPOU3BOJICTBA

1. PacnpeaeneHI/Ie pa6OTI>I MCKAY YU4aCTKaMU U OolICpallusiMU IJId OIITUMHU3AIIUA
MMPONU3BOJACTBCHHOI'O IMPOLECCa

B. KonTpons kauecTBa

2. IIpoBepka cCOOTBETCTBHUS MPOAYKIIMH YCTAHOBIEHHBIM CTaHIapTaM U
TpeOOBaHUSIM




C. Cucrema ERP

3. MaTerpupoBanHOE MPOrpaMMHOE OOecTieueHUe sl yIpaBIeHUs
MIPOU3BOJICTBEHHBIMU U JIOTHCTHYECKUMU MPOLIECCAMU

D. banancupoBka JTuHUIA

4. Onpenenenrie 00beMa BbIITyCKa IPOAYKINH, Ipaduka U pecypcoB IIsl €ro
W3TOTOBJICHUS

4. IlpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE:

Tepmun/monsitue

OmnpenesieHne/XapakTepucTHKA

A. [InanupoBaHue nIponu3BOICTBA

1. Onpenenenne o0beMa BBITyCKa MPOAYKIIUH, TpaduKa U PECYPCOB IS €ro
U3TOTOBJICHHUSI

B. Kontpons kauecTBa

2. [IpoBepka COOTBETCTBUS MPOIYKIIMH YCTAHOBJICHHBIM CTaHIAPTaM U
TpeOOBAHUAM

C. Cucrema ERP

3. MaTerpupoBaHHOE MPOTrpaMMHOE O0CSCTICUEHHUE ISl YIIPABICHHUS
IIPOM3BOJACTBEHHBIMU U JIOTUCTUYECKUMU IIPOLIECCAMHU

D. banancupoBka nuHuN

4. Pacnipeenenne pabOThI MEXIY y4aCTKaMU U ONEPAIHSIMHU IS
ONTUMU3ALMH IIPOU3BOJICTBEHHOIO IpolLecca

5. HpoanaﬁTe TCKCT U YCTAHOBUTEC COOTBCTCTBUE:

Tepmun/monsitue

Onpenenenne/xapakTepucTuKa

A. JIuneliHO€ NpOU3BOICTBO

1. HpOI/ISBOI[CTBeHHa}I CHUCTCMaA C HCIPCPBIBHBIM JBUXKXCHUCM IMPOAYKIIUU Y€PEC3
OTaIlbl U3IrOTOBJICHUA

B. [ToTouHOE MPOU3BOICTBO

2. Opl"aHI/I3aLII/I}I MMPpONU3BOACTBA, ITPU KOTOpOﬁ Onepallv BBIITOJTHAKOTCA
IOCICA0BATCIIBHO BJAOJIb HpOHSBOHCTBeHHOﬁ JIMHUHN

C. MonybpHOE IPOU3BOACTBO

3. Pa3nenenne mpon3BoICTBa Ha OTACIBHBIC MOAYJIN HIIH YYaCTKH C
BO3MOYKHOCTBIO [TApaJlIeNIbHOW pabOoThI

D. IIpousBoactBeHHast 3((HhEeKTUBHOCTh

4. Iloka3arenp UCNOIB30BaHUS PECYPCOB, BDEMEHU M MOLTHOCTH MPEAIPUATHUS
JUISI BBIITYCKa MPOAYKIIUU

Koy k 3aganusm:
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[IpounTaiite TEKCT U YCTAHOBUTE IIOCIIEIOBATEIBHOCTD:

1. VYmnopsimouuTe STarbl MJIAHUPOBAHUS POU3BOJACTBEHHOTO MpoIiecca
1. KoHTponb NCTIONHEHHUS TIaHa
2. Paspabotka rpaduka mpou3BOJICTBA
3. Pacmpenenenue pecypcoB u 000pyRoBaHUS

4.

Omnpenenenre NOTPeOHOCTH B MaTepraiax ¥ KOMIUICKTYIOIIUX

2. YHopsao4uTe 3Tarbl OpraHu3aluy TPAHCIIOPTUPOBKH BHYTPH MPEATIPUATHUS

1.
2.
3.
4.

Omnpezenenue MapIpyTOB IIEPEMELIECHUST MAaTEPHAIIOB
[IpoBenenue nepeMerieHus: MaTepuaIoB

Br160p TpaHCHOPTHBIX CPEeACTB U 000PYI0BaHUS
KOHTpO/Ib CBOEBPEMEHHOCTH M COXPAHHOCTH I'PY30B

3. yHOp}II[OLII/ITe OTallbl CKIIAIUPOBAHU HA ITIPOU3BOACTBC

1.
2.
3.
4.

KoHTpoub ycnoBuil XpaHeHus U y4ET OCTaTKOB
Perucrpanus nocrymieHus B yd€THOU CUCTEME
Pasmenienne Ha NpOM3BOACTBEHHBIX WM CKJIAJICKUX MECTaxX
IIpuém MaTepuasioB ¢ MPOBEPKON KaYECTBA U KOIUYECTBA

4. VYnopsao4yuTe 3Tanbl INIAHUPOBAHUSI TOTPEOHOCTH B TIEpCOHANIE /1JIsl IPOU3BOICTBA

1.
2.
3.
4.

Ornenka o0bEMa U XapakTepa npeAcTosiei padoTsl
Omnpenenenne Koau4yecTBa PaOOTHUKOB M KBaTU(UKAITUN
KoHTpo:b BBITIONHEHUS TPOU3BOACTBEHHBIX MIJIAHOB
Cocranenue rpadukoB pabOTHI U pacrpeesieHne 3a/1a4

5. YHOp}IIlOQI/ITe OTallbl KOHTPOJIA TPOU3BOJACTBCHHOI'O ITPpOIIECCa

1.

2.
3.
4

MOHMTOPUHT X0/1a BBITIOJTHEHHS POU3BOICTBEHHOTO IIJIaHA

CO60p JaHHBIX 0 KayecTBE NPOIyKIMHU U 3 deKkTuBHOCTH

AHanu3 OTKJIIOHEHUH U BBISIBIIEHHE IPOOJIEMHBIX YYaCTKOB
BHenpeHne KOppeKTUPYIOIUX ASHCTBUI U ONTUMHU3ALUS IIPOLIECCOB




Kirou 3aJaHUsAM:
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[IpounTaiite Bompoc, BHIOEPUTE MPABUIBHBIN OTBET:

Uro siBjIsieTcs OCHOBHOM 3a/1a4eil MPOU3BOJACTBEHHOM JJOTHCTUKN?

Ob6ecrieueHre HeMMpepbIBHOTO U 3((HEKTHBHOTO IPOU3BOJICTBEHHOTO TIPOIecca

[Tpogaka roToBOI MPOIYKIIUU

Pa3paboTka MapKEeTUHTOBOM CTpaTeruu

praBHeHI/IC IEpCOHAIIOM

Kak Ha3piBaeTcsi npouecc IIIAaHMPOBAHUSI MATEPHAJIOB H PeCYPCOB JIJIsI MPOU3BOACTBA?

MarepuajipHO-TEXHUYECKOE 00ecreueHne

MapkeTuHr

IIponaxa ToBapoB

DUHAHCOBBIN y4YeT

Y10 OTHOCHTCHA K (l)yHKIII/[HM leOI/[3BO}]CTBeHHOI71 JIOTHCTHKH ?

ToJsIbKO ynpaBiieHHE EPCOHATIOM

Tonpko TpaHCIOPTUPOBKA FOTOBOM MPOIYKIIUHU

[1nanrpoBaHue NPOU3BOJICTBA, YIIPABJIECHUE 3a11acaMi, KOHTPOJIb KayecTBa

Tonbko OyxrajTepckuil yuer

Kakoii noka3areib onennBaeT 3¢ (peKTUBHOCTH NPON3BOACTBEHHOI JJOTHCTUKH ?

Hucno pekaaMHbBIX aKIUil

Komuuecto COTPYAHUKOB

Pa3mep cknana

CBOCBpeMCHHOCTL IOCTABKU MATCPUAJIOB 1 MUHUMU3 AU U3 ACPIKCK

Yro 03HAYAET KOHUENIHs «TOYHO B cPOK» (Just-in-time) B Npon3BOACTBEHHOH JIOTHCTHKE?

3aKynka 3anacoB Ha JUIMTEIbHBIN CPOK

IlocTaBka MaTCpraJIOB U KOMIIOHCHTOB TOYHO K MOMCHTY HUX HCIIOJIb30BAHUS B ITPONU3BOACTBC

VBenuuenne o0beMa CKIAACKUX 3aI1acoB
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HHaHI/IpOBaHHC IMPONU3BOACTBA 0e3 Y4€Ta MOCTAaBOK

Ki1ro4 K TECTOBBIM 3aJaHUsAM
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HquHTaﬁTe BOIIPOC, BBI6€pI/ITe HCCKOJIBKO IMPAaBUJIbHBIX OTBECTOB!

Kakue 3jieMeHThbI BKJIIOYAIOT IVIAHHPOBAHNE MPOU3BOJACTBEHHOI0 Npouecca?

Omnpenenenue NOTpeOHOCTH B ChIPhE U MaTepUalax

PacnpeﬂeneHI/Ie IIPOU3BOJCTBCHHBIX 3aJJaHuM

OpraHmaum{ MAapKCTHUHTOBBIX KaMIIaHUH

KOHTpOHL CPOKOB BBIIIOJIHCHUS ITPOU3BOACTBCHHBIX 3a/1a4

YTo OTHOCHTCS K YIIPABJIEHHIO MATEPHAJIbHBIMH NOTOKAMHU HA NPOU3BOACTBE?

I[OCTaBKa ChIpbs HAa MPOMU3BOJCTBCHHLIC YUACTKHU

[lepemenienue nonyhadprKaTOB MEXAY IIeXaMu

[Iponaka roTOBOM NPOAYKIHN KIIMEHTAM

C60p JAaHHBIX JJIS IIJIAHUPOBAHU A 3aKYIIOK

Kakmue 3a1a4u pemaer CKJIaJACKas JOTMCTHKA HA IPOU3BOJACTBe?

[IpnéM u XpaHeHHe ChIPbsi U MATEPUAIIOB

KOMHJ’ICKT&HI/IH IMPONU3BOACTBCHHBIX 3aKA30B

Opranu3zaiiys KOpInopaTUBHBIX MEPOIIPUSITHH

OTpr3Ka TOTOBOH MPOAYKIIMH Ha CKJIAAbl 1 B TOUKHU ITPOJAAK

Kakue MEPLI 00ecneuYnBalT Ka4yecTBO l'[pOI/I3B0)ICTBEHHOI7[ JIOTHCTHKH?

KoHTpoJIb yCIIOBHI XpaHEHUS ChIPbsl U MATEPUAJIOB

OHTI/IMI/I3aHI/I${ MapHIpyToOB NNEPEMCUICHHA MAaTCPHUAJIOB

[IpoBeeHNE TPEHUHIOB IO MAPKETUHTY

MOHI/ITOpI/IHF IMPONU3BOACTBCHHOTI'O ITPOLICCCA

Kakue noka3zaresu ouieHuBaKOT 3(PPeKTUHBHOCTH MPOU3BOACTBEHHOM JJOTHCTUKHU?

Bpewms nukina npon3BoacTBa

CTouMOCTh NEPCMCIICHUA U XpAHCHU MATCPHAJIOB

To4HOCTE U CBOCBPEMCHHOCTD ITOCTABOK
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KoanuecTBo KOpropaTUBHBIX MEPONPUITHN

Ki1ro4 K TECTOBBIM 3aJaHUsAM
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IIpounTaiiTe TEKCT U HANUIIUTE PA3BEPHYTHIN OTBET:

Ne Onpenesienne IMousiTne

1 | MunuMmanbeHbI 00bEM MaTEpUaIOB, HEOOXOAUMBIN IJIs CrpaxoBoii 3amac
Oecniepe0oHOTrO MPOU3BOICTBA

2 | Ilpouecc pacmpeneneHus MaTepraIoB MeX Ty pa0OYMMH ydacTKaMH | MarepuanbHbIi MOTOK

3 | Ilnan neicTBUi 7151 CBOEBPEMEHHOI0 00eciieyeHusl IPOU3BOJICTBA I'paduix mocTaBok

4 | Metoj cokpalleHusi BpeMeHH Ha 00paboTKy MaTepHaioB TaliM-MEHEKMEHT IPOU3BOJICTBA

5 | HeiicTBHE 11O KOHTPOJIIO IPAaBUIBHOCTU CKJIAJAUPOBAHUSI HA IIpoBepka pasmenieHus
IIPOU3BOJICTBE

6 | IIpomecc ymakoBKH ¥ MapKUPOBKH JeTaJel Il IPOU3BOJICTBA [TonroToBKa KOMIUIEKTYIOIIUX

7 | CoBOKYIHOCTb IOKa3aTesel, olleHuBatomuX 3¢ (HeKTUBHOCTh KPI noructuku
JIOTUCTUKHU

8 | Meroa opranu3aiyy HENPEPHIBHOTO IBUKEHUS MaTepHaioB Ha ITotounas cucrema
JIUHUU

9 | YerpoiicTBO 15l epeMelIeHus TPY30B MEXKAY LeXaMU Konseliep

10 | IIporecc aHaM3a M YCTPAHEHHUST Y3KMX MECT B JIOTUCTHKE OnTumu3anus IOTOKOB




