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1.

VyebOuas

OBIIAS XAPAKTEPUCTUKA PABOYEM ITIPOT'PAMMbBI YYEBHOM

JAUCHUIVIMHBI OI1.09 MEHE/IZKMEHT

1.1. MecTo AUCHUIJIMHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTe/IbHOM NPOrpaMMBbl:

JUCLIUILINHA «MeHeHKMEHT»

SABJIACTCA 00s3aTeNbHOM qaCTbIO

o0mienpoecCHOHAILHOIO ~ OCHOBHOM  00pa3oBaTeNbHOW  MPOrpaMMbl B COOTBETCTBHUH
¢ ®I'OC CIIO 1o crenruaibHOCTH.

Oco6oe 3HaueHne TUCHMIUIMHA uMeeT npu popmupoBanuu u pazsutuu OK 01, OK 02, OK
03, OK 04, OK 05.

1.2. lleab ¥ n1aHUpyeMble Pe3yJbTaThl 0CBOCHHUS TUCHHMIIIHHBI:

B pamkax mporpamMMmbl y4eOHOW JMCHUIUIMHBI OOYYAIONIMMIECS OCBAUBAIOTCS YMEHUS

Y 3HAHUS
HII((,O?)K Ymenus 3Hanus

[K.4.1 IJIAHUPOBATh W OPraHU30BBIBAThH | CYHIHOCTb W XapaKTEPHBIE  YEPThI

[IK.4.3 paboTy mopasneneHus; COBPEMEHHOTO MEHEI)KMEHTa, HCTOPUIO

OK 01 dbopmMupoBaTH OpraHU3alMOHHbIEC | €r0 Pa3BUTHS;

OK 02 CTPYKTYPHI YIIPABJICHUS; 0COOEHHOCTH MEHEIKMEHTAa B 00JIaCTH

OK 03 pa3pabaTbIBaTh MOTHBAIIMOHHYIO | TPO(ECCUOHATBHOW NIeATeNbHOCTH (10

OK 04 TOJIUTUKY OpraHu3aluu; OTpacisiM);

OK 05 NPUMEHSATh B NPO(ECCHOHATLHOMN | BHEIIHIOIO W BHYTPEHHIOK  CPEIbI
NESTENIbHOCTH TPUEMbl JENOBOTO U | OpraHH3alliH;

yIpaBJIEHYECKOI0 OOILEHMS;
npuHUMaTh 3(QQGEKTUBHBIC pEIIeHUs,

UCTIONB3YS cUCTEMY METOIOB
yIpaBJICHUS;
YUUTBIBATh 0COOEHHOCTH

MEHEeKMEHTA (TI0 OTPACIISIM)

LIMKJI MCHE/IKMCHTA,;
OpOLIECC TPHUHATHS M pealu3alnuu
yIIPaBJICHYECKUX PEIICHUIA;

(GYHKIIMM MEHEDKMEHTa B PHIHOYHOMN
KOHOMHKE!

OopraHu3anuro, IJIaHUPOBAHUC,
MOTHBALIMIO U KOHTPOJb JIESTEIHHOCTH
HKOHOMHUYECKOTO CyOBEKTa;

CHCTEMY METOIOB YIIPABICHHS;
METOJMKY NPUHATHS PELICHUN;

CTWJIM PYKOBOACTBA, KOMMYHHUKAIIUU B
OpraHu3aIysx, npasuia 3QpPeKTHBHOTO
JIeTIOBOTO OOIIEHUS




2. CTPYKTYPA Y COAEPKAHUE YUEBHOW JUCIHUILIMHBI
2.1. O0beM yueOHOI JMCHMIJIMHBI M BUABI Y4e0HOI padoThl

Bua yueOHoii padoThl O0bem B yacax

O0Bem 00pa3oBaTeJIbHOM MPOrPpaMMbl Y4eOHOM M CIIAIIINHbBI 64

B T.4. B JopMe NPAKTHYECKOH MOATOTOBKH 10

BT. U..

TeopeTudyecKoe 00ydeHne 6
IIPAKTUYECKNE 3aHATUS 2
CamocrosrenbHas paboTta 56
IIpome:xxyTounas arrecranus (g depeHIUPOBAHHBIH 324€T) -




2.2. TemaTUYeCcKuUi NnaH n coaepskaHue yuebHom ANCUNNINHbI

Konapl
O0bem, akaa. 4/ B KOMIETCHIHH,
¢dopmupoBanuro
HaumenoBanue Coaepixanue yueOHOro Marepuasia 1 GopMbl OPraHM3anMu 1esiTeIbHOCTH TOM 4mucJjie B popme
pa3esioB U TeM o0yyarommxcst NPaKTHYeCKOH KOTOpLIX
CrocoocTByeT
NMOATOTOBKH, aKa/l. Y
3JIeMEeHT
NPOrpaMMbl
1 2 3 4
Paszpnen 1. OcHOBBI MEHEIKMEHTA OPraHUu3aluu 40
Tema 1.1. Cymnocts | Coaep:xaHue y4eOHOro MaTepuasa 16
U XapaKTepHbIe VYcnoBus M MPEeANnochUIKA BO3HUKHOBEHHS MEHEKMEHTa. Mcropus pa3BUTHS
YepThl COBPEMEHHOI0 | MEHEIKMEHTA. ]
MEHE/IKMEeHTa CaMocTosiTeJIbHAasi pa0oTa 00y4aI0INXCS ¢ JTUTEPATYPHBLIMH HCTOYHHKAMH 16 1IK.4.1, [IK.4.3,
OK 01, OK 02,
Tema 1.2. Buemnsas u | Cogep:kanue y4eOHOro Mmarepuania 2 OK 03, OK 04,
BHYTpPEHHSS cpela Opranuzanus Kak couuoTrexHudeckass cucrema. (OCHOBHBIE — pecypchbl OK 05
OpraHM3auum opranu3anuu. JKu3HEHHbIA UK OpTraHU3aliH. 1
B ToM umciie npakTHYeCcKUX 3aHATHIA 1
[IpoBenenne SWOT-ananu3a opranu3anuu 1
Tema 1.3. Iluka Coaeprxanue y4eOHOro MmaTepuaJia 22
MEHEeIKMEHTA [uxn MeHemKMeHTa: TMOoHsATHE, conaepxkaHue. DOyHKIUS TUTAHUPOBAHUS. I TK.4.1, TIK4.3,
OyHKIMsA opranuzanuu. OyHkius MoTuBauuu. OyHKIHS KOHTPOJIS. gi 8;’ SE 8i’
B ToM 4uciie NpakTHYeCKUX 3aHATHI 1 OI’< 05 ’
Pa3paboTka pa3nuuHbBIX BUAOB IUIAHOB JEATEIBHOCTU JIOTUCTUYECKOW CITyKObI |
(oTmena JIOTHCTHKY)
CamocrosiTesibHAas padoTa 00y4aIOMIUXCH C JJUTEPATYPHBIMH HCTOYHUKAMU 20
Paspean 2. Ilpouecc ynpapieHusi M NPUHATHSA YIPABJICHYECCKHX PeLleHUuil 24
Tema 2.1. Cucrema | Coaeprxanue yueOHOro MmaTepuaJia 1 [IK.4.1, 11K 4.3,




METO/10B yIIpaBJjeHusl | MeToab! yrpaBlieHus: KilacCHu(pUKanys, B3aUMOCBS3b U B3aUMO3aBUCUMOCTb. 1 OK 01, OK 02,
B ToM umnciie npakTHYECKUX 3aHATHH - OK 03, OK 04,
[Ipaktuyeckoe 3ansarue Ne 3. Pa3paboTka ynpaBieHYeCKUX PEUICHUH Ha OCHOBE OK 05
aHaJIM3a MPaKTHUECKUX CUTyalui )
Tema 2.2. Coaep:xaHue yueOHOro MaTepuaJia 1
KommyHukanum B KomMmyHuKanuu: moHsTHE, BUIBI, POJb B opraHuzanuu. KoMMyHUKaIlMOHHBIE |
OpraHusanuu CEeTH U UX pa3HOBHIHOCTH. D(H(PEeKTHBHOE AETOBOE U yIPaBIEHYECKOE OOIICHHE.
B ToM 4unciie NpaKTHYECKHUX U JJA00PATOPHBIX 3aHATHI - TIK.4.1, TIK.4.3,
KH:;;(/I;I;I;;::;?;Z zzss;;ierpl}\]fi H: VYnpaxkHeHuss 1o co3gaHuio 3(pQeKTUBHBIX i OK 01, OK 02,
Tema 2.3. CTuim Conep:kaHue y4e0OHOIro MaTepHuaJa 1 O 00312(351{ 0
ynpasJieHus Bunacts. Buasl Bnactu. Ctuinm ynpaBieHuUs.
1
B TOM 4nc/Ie IPAKTHYECKHUX U J1a00PaTOPHBIX 3aHATHH -
[IpakTnueckoe 3ansTue Ne 5. AHanu3 cTuiIel pyKOBOJCTBA. -
Tema 2.4. Coaep:xanue y4eOHOro MmarepuaJa 21 [1IK.4.1, T1IK 4.3,
YupasJiienue KoupaukTel B opranuzainuu: noHsITHE, MPUPOJA, MOCIEACTBHS, (GYHKIUU, BUJIBI OK 01, OK 02,
KOH(JIMKTAMH U U TNPUYMHBI BO3HUKHOBeHUs. CTpecc: MOHATHE W NPUYMHBI BO3HUKHOBEHUS. 1 OK 03, OK 04,
crpeccaMu Buns! ctpecca. OK 05
CamocrosiTesibHas padoTa 00y4aOMIUXCH C JJUTEPATYPHBIMH HCTOYHUKAMU 20

IIpomeskyTounas arrecrauus B ¢popme 1u@pepeHUMPOBAHHOIO 3a4eTa

Bcero:

64




3. YCJIOBUS PEAJIMBAIIAM YYEBHOM JUCHUIIJIAHBI

3.1. MarepuajbHO-TeXHHYECKOe o0ecneyeHue
Peanuzanus mporpaMMbl yyeOHOM JUCHMILIMHBI [POU3BOJUTCS C HPUMEHEHHUEM
JMCTAHIIMOHHBIX TEXHOJIOTUH U TpeOyeT Hauuuusi 3JIEKTPOHHOW 00pa30BaTEeNbHOM Ccpejbl;
yueOHOro kabuHeTa.
Kabuner menepxMeHTa
OGopynoBanue yueOHOro KabnHera:

e KjaccHas jocka — 1 mT.;

e CTOJBI yueOHsle — 10 mrt.;

e cTysbs yueOHbie — 20 1IT.;

e CTyJ npenojaaBaTens — 1 mr.;

e CTOJ Ipernogasaress — 1 mr.;

e HOYTOYK IpernojaBaTelisi ¢ BBIX0JIOM B ceTh Internet — 1 mit.;

e MDYV —1 mr;

e y4eOHO — HaTJIsIAHbIE TOCOOUS IO IUCIUIITUHE

e y4eOHO-IIPAKTUYECKOE obopyioBaHue, Heo0X0IMMOe JUTSt MIPOBEICHUS

IIPElyCMOTPEHHBIX IPOrpaMMO IpakTHUeCcKUX 3aHATHH. B coorBercTBHe ¢ 11.4.4. ®I'OC CIIO
JOIyCKaeTCs 3aMeHa 000PYA0BaHUS €0 BUPTYAIbHBIMH aHAJIOTaMH.

TexHuuyeckue cpeacTBa 00y4eHus :

® KOMIIBIOTEPHI C BBIXOJIOM B ceTh Internet;

e caiiT «JIuyHas cTyaus» ¢ BO3MOXKHOCTBIO PabOTHI C 3JIEKTPOHHBIM 00pa30BATEIbHBIM
pecypcom;

¢ DiekTpoHHO-0nbuoTeunas cucrema [IPR SMART http://www.iprbookshop.ru/

¢ CripaBouHasi npaBoBas cuctema KoncynerantlLimtoc http:// www.consultant.ru/

e DnekTpoHHas ¢popma yuebHuka (ODY) http:// www.digital.prosv.ru/

OneKTpOHHAas MH(POPMALMOHHO-00pa3oBaTeNbHas cpena «POBEDB»
http://www.roweb.online.ru/

3.2. UnpopMmannoHHoe o0ecnieyeHne peain3alui NporpaMmmbl

OcHOBHbIE HCTOYHUKH

1. boromonoBa, E. B. Menemxment : yuebnoe mocobue ams CIIO / E. B.
boromouoBa, 1. A. YepaukoBa. — 3-e n3n. — Jluneuk, CapaTos : JIunenkuii rocy1apcTBEHHbIN
TexHuueckud ynusepcuteT, [IpodobpazoBanue, 2024. — 97 c. — ISBN 978-5-00175-298-1,
978-5-4488-2040-3. — Tekcr : snextponHblil // Ludposoit obpazoBatenbHbIil pecypc PR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/139715.html

2. HopodeeBa, JI. U. OcHoBbl MeHemxMmeHTa : yueOnmk nans CIIO / JI WU.
HopodeeBa. — 2-e¢ u3n. — CaparoB, Mocksa : [Ipodobpazosanue, Aii [ITu Ap Meaua, 2024. —
494 c. — ISBN 978-5-4488-2182-0, 978-5-4497-3447-1. — TexcT : anexTponHsbIi // Lndposoit
o0OpazoBaTebHbBIN pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/142226.html

3.  Tlanamypkuna, T. K. OcHoBBI MeHEemKMEHTA : yueOHoe mocooue mis CITO / T. K.
[Tanmypkuna. — CaparoB, Mocksa : [Ipodo6pazosanue, Ait [Iu Ap Menna, 2020. — 133 ¢. —
ISBN 978-5-4488-0808-1, 978-5-4497-0472-6. — TekcT : 2JIEKTPOHHBIN // DIEKTpOHHO-
oubmuoteunas cuctema IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/96023.html



I[OHO.TIHI/ITGJIBHBIC HCTOYHUKHU

1. AkTyanbHble TIpPOOJIEMBbI SKOHOMUKH M MeHemkMeHTa. KypHai. Pexum nocryma:
http://elibrary.ru/contents.asp?titleid=51090

2. busnec, MEHEKMEHT 51 MPAaBo. Kypnai. Pexum JocTyna:
http://elibrary.ru/contents.asp?titleid=26654 Koncturynust Poccuiickoit denepanuu

3. Exxenenenbuuk «lupexrop-Uupo» www.directorinfo.ru

4. ®enepanbHbIil 00pa3oBaTenbHbIA MopTan DCM DkoHomuka-ComHoNIorum

4. KOHTPOJIb M OIIEHKA PE3YJIbTATOB OCBOEHMS
YYEBHOI JUCHUILINHEI

Pe3yabTarsl 00yyeHus

| Kpurepum ouenku

| MeToabl OIEHKH

Hepeqeﬂb 3HaHHi7[, 0CBAMBACMbIX B paMKaXx TUCHUIIJIHHBI

3HaTk:

CYIITHOCTh U XapaKTePHBIC YEPTHI
COBPEMEHHOTO  MEHEIKMEHTA,
HCTOPHIO €r0 Pa3BUTHS;
OCOOCHHOCTH MEHEIKMEHTa B
obnactu poQeCCHOHATBHON
JeSTeNbHOCTH (TIO OTPACIISIM);
BHCIIHIOIO W  BHYTPEHHIOIO
Cpelbl OpraHu3aIuy;

IIUKIT MCHEJDKMCHTA,

pouecc MIPUHATUSA "
pealM3alMi  YNPABICHYECKHUX
peLIeHui;

GyHKIMM ~ MEHEDKMEHTa B
PBIHOYHOM 3KOHOMUKE:
OpraHM3alMIo, IIJIAaHWUPOBAHUE,

MOTHBAIUIO u KOHTPOJIb
ACATCIIPHOCTH JKOHOMHUYCCKOI'O
CyOBeKTa;

CUCTEMY METOJIOB YIIPABJICHUS;
METOAMKY HIPUHATHS PELLICHHIA;

CTHJIN PYKOBOJICTBA,
KOMMYHMKAIMU B OPraHU3aLHUsAX,
IpaBuja 3¢ deKkTUuBHOTrO

JIEJI0BOr0 OOIEeHHUS

JI€MOHCTPUPYET 3HaHUE
XapaKTEePHBIX yepT
COBPEMEHHOI0 MEHE/DKMEHTA,
HCTOPHH €TO Pa3BUTHSI,
JI€MOHCTPUPYET 3HaHUE
0COOEHHOCTEN MEHEPKMEHTa B
obOmactu  npoeccHoHaIbHON
JeSITEIbHOCTH (10 OTPaCisIM);

JEMOHCTPUPYET 3HaHUE
BHEIIIHEW M BHYTPEHHEHN Cpelbl
OpraHu3aluy;

JEMOHCTPUPYET 3HAHUE IIMKIa
MEHEDKMEHTA;
JEMOHCTPUPYET 3HaHUE
npouecca MIPUHATUSA U
pealn3aliyd  yNIPaBICHYECKUX
peLIcCHul;

JEMOHCTPUPYET 3HaHUE

GyHKUMH ~ MEHEI)KMEHTa B
PBIHOYHOM 3KOHOMHKE:

JEMOHCTPUPYET 3HaHUE
MopsiiKa OpraHu3aInH,
IUIAaHUPOBAHMS, MOTHUBALUS U
KOHTPOJIS NEeSATeTLHOCTH
HKOHOMUYECKOTO CYOBEKTa;
JIEMOHCTPHUPYET 3HaHUE
CHUCTEMBI METO/IOB
YIIpaBJICHUS;

JIEMOHCTPUPYET 3HaHUE
METOJMKHU IPUHATHS PEIICHU;
JIEMOHCTPUPYET 3HaHUE
CTUJIEH PYKOBOJICTBA,
KOMMYHUKaLUN B
OpraHu3aIusX, TIpaBUI
3¢ heKTUBHOTO JI€JI0BOTO
0o0IICHUS

TectupoBanue.

Brinonnenue
MPAKTUYECKOTO 3a/IaHUSI.

Brinongenue 3aganui
Ha
nudepeHIpOBaHHOM
3a4eTe

IlepeyeHb YMEeHHIi, 0CBAHBAaeMbIX B PAMKAaX JMCIHILIHHBI



http://www.directorinfo.ru/
http://elibrary.ru/contents.asp?titleid=26654
http://elibrary.ru/contents.asp?titleid=51090

YMers:

IUTAHUPOBATh U OPTraHU30BBIBATH
paboTy nojapaseneHus;
dhopmupoBaTh
OpraHu3aI[MOHHbIE
YIpaBIIECHUS;
pa3pabarbIBaTh MOTHUBAIIMOHHYIO
MOJIMTUKY OpPraHu3allnu;
IPUMEHSTh B
npodeCcCuoHAIbHON
NeSITeIbHOCTH TPUEMBI JIEIOBOTO
U YTIPaBJICHYECKOT0 OOIICHHUS;
IIPUHUMATh s deKTUBHBIE
pEIlIeHUs, HCIONb3YysS CHCTEMY
METO/OB YIIPABICHHUS;
YUUTHIBATh 0COOEHHOCTHU
MEHEKMEHTA (TI0 OTPACIISAM)

CTPYKTYpPBI

J€MOHCTPHUPYET yMEHUE
TUTAHUPOBATh "
OpraHU30BbIBAThH paboty
MOJIpa3 IeIICHUS;
J€MOHCTPUPYET yMEHUE
dbopMHupOBaTH
OpraHu3aIlMOHHBIE CTPYKTYPHI
yIpaBJICHUS;

JI€MOHCTPHUPYET yMEHUE
paszpabaThIBaTh
MOTHBALMOHHYIO  TOJUTHUKY
OpraHu3aIum;

J€MOHCTPUPYET yMEHUe
PUMEHSTh B
npohecCHOHATBLHOM
JeSITeTTHHOCTH TIPUEMBI

JIEJIOBOTO ¥ YTPaBICHUECKOTO
OOIIIEeHN;

JEMOHCTPUPYET yMEHHE
MIPUHUMATH ¢ exTuBHBIC
pEIICHUs, UCIIONB3YSI CUCTEMY
METO/IOB YIIPABIICHHS,;
JEMOHCTPHUPYET yMEHHE
YYUTHIBATh 0COOEHHOCTH
MEHEKMEHTA (110 0TpaciisiM)

TectupoBanue.

Brinonnenue
MPAKTUYECKOTO 3a/IaHUSI.

BrimonHenue 3aganuin
Ha
nudepeHIpOBaHHOM
3a4eTe







